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Advocacy Plan 

 
Agency 
·      Blind Service Association 
·      Provides reading and recording services to the blind and visually impaired 
 
Goals 
·      Improve awareness of the organization in the community 
 
Target Audience  
·      BSA board members 
 
Message Point 
·      Increase organizational visibility 
 
Delivery channels 
·      Print media 
·      Website 
·      Social media accounts 
 
Tactics/ Materials 
·      Distribution of fliers, bookmarks, pamphlets, and booklets to hospitals, rehabilitation  

centers, health and social service offices, community centers, libraries, schools, and village  
halls 

·     Website redesign to include: 
o mission and vision 
o long-terms goals 
o privacy and ethics policy 
o services 
o membership information and benefits 
o volunteer opportunities 
o local events 

·      Increased online presence through social media accounts, such as Facebook and Twitter 
 
Outcomes 
·      Increased awareness directly measured by: 

o Website statistics 
o Phone calls 
o Increased funding 
o Improved satisfaction among consumers 



Organization Description  
The Blind Service Association (BSA) is a non-profit organization providing services to the blind 

and visually impaired in the Chicago area. It was established in 1924 through the efforts of Mrs. 
Gottfried D. Bernstein who read to the blind children of her neighborhood. Others began seeking her 
services and soon there was a need for additional space and volunteers. This local neighborhood effort 
has grown to become the volunteer-based Blind Service Association. 

A small group of committed staff members directs the BSA’s operations. The office has a friendly 
atmosphere where over four hundred volunteers dedicate their time and service to over 1,200 clients. 
The organization provides both individual and group services to its clients. 

The BSA offices are located downtown. The primary services offered are reading and recording, 
but additional services and activities, such as walking groups, weight-loss groups, and knitting are also 
offered. Five satellite locations in libraries offer reading services. Funding for BSA is accomplished 
through fundraising, grants, and donations. 

 

Strengths and Weaknesses 
               Despite committed staff and volunteers, the organization does not have a strong leadership 
presence.  This is evident by their lack of a mission, vision, long-term goals or planning for a sustainable 
future growth. The absence of these factors translated to a lack of awareness about the Blind Service 
Association. Reduced awareness decreased the amount of potential users and volunteers, due to limited 
information on programs and services. Reduced awareness has also had a detrimental effect on financial 
support for BSA. The organization has been operating with reduced funding in recent years. 

There is no clear communication of priority needs and fundraising goals. As a result BSA is 
currently functioning with outdated equipment, including equipment that is not used due to lack of 
necessary supplies. The organization relies on donations, which range from sugar packets to monetary 
gifts; yet, these donations do not always fill the needs of the organization. The BSA needs to develop 
long-range plans which address priorities, goals, implementation, all with a timeline and evaluation plan. 

Key Advocacy point 
We have identified the lack of general awareness of this organization within the community as a 

key problem facing BSA.  Advocating for awareness will improve many aspects of BSA such as: increasing 
membership numbers; enhancing service for current members, volunteers and staff; offering more 
opportunities to engage the community; and increasing funding. Improved awareness of the 
organization can be brought about through a clear mission and vision statement, improved website 
design and content, and a publicity campaign.    
 

Decision Makers 
The primary decision makers are the BSA board members who direct the organization. 

Secondary decision makers are the director, Debbie Grossman, and the project manager, Karine 
Rosvold, who direct daily operations.  In order to influence the primary decision makers, we would make 
a presentation outlining specific methods to improve awareness and the benefits of the specific 
approaches.  These methods are outlined in the following strategy.  
 

Strategy 
We propose to increase awareness of BSA thorough the following methods.  The first method is 

to use print media, a traditional, proven avenue for increasing organizational visibility, as the basis for a 
publicity campaign on a local community level.   Actions include distribution of fliers, bookmarks, 
booklets and pamphlets.  These materials would outline the services offered, include member 



testimonials and provide contact information.  Locations for distribution are hospitals and rehabilitation 
centers, health and social service offices, doctor’s offices, and community centers like park district 
offices, libraries, schools, and village halls. Employee and volunteer advocates will deliver these 
materials in order to establish contacts within the community and begin building relationships. Personal 
delivery and physical materials increase awareness by creating opportunities for personal interactions 
and leaving a tangible reminder of the organization.   

The second method is a complete redesign of the current website.   Through the website, the 
BSA will be able to communicate with its consumers, local community leaders and legislators, advocates, 
and potential donors more freely.  This redesign will also enable them to build up their networking 
capabilities.  The current website contains outdated information, minimal information about the 
organization, and no interactive features.   

We propose updating the following features already present: staff member listing, expanded 
history of the organization, additional points of contact beyond phone and mailing address, such as 
email contact(s), chat box, and a website inquiry form.  

We also propose adding more static and interactive content to the website.  Static content 
includes: a mission/vision statement for the organization to include long term goals, privacy and ethics 
policy; a specific list of services offered; description of the facility and materials available to members; 
list of member/donor events (those taking place outside of the facility); membership information and its 
benefits; membership dues/fees, lists of financial supporters; listing of volunteer opportunities; local 
pages for satellite locations containing local events and contact information.  Interactive content 
includes: personal stories and testimonials; links to social media pages; links to other blindness 
issues/topics; links to other blind service supporting organizations, like the local public libraries and the 
regional Department of Health and Human services; site search capabilities; and members-only access 
to allow for online appointment/support group scheduling, volunteer scheduling, and online payment 
for member dues/fees.  We also strongly suggest that these improvements be thoughtfully designed to 
include disability accessible features, such as allowing choice of text size and audio options. 

Regarding membership, we propose a membership referral program with incentives.  This 
program would reward current members through a discount in membership dues/fees, material reward 
(gift cards, mugs, etc.) or other such incentive.   

Lastly, we propose expanding this organization’s online presence through creation of social 
media accounts (Facebook, Twitter), and podcasts and/or weblogs to broadcast upcoming events or 
discuss current issues. 
 

Timeline 
  We propose a three year timeline to accomplish the strategy set out above.   The website 
redesign will be critical for meeting all of the other goals we have set.  Therefore, the first year of the 
advocacy plan will encompass two major tasks, the largest being the phase one redesign of the BSA’s 
website.   This phase will update or develop the expanded static content.  We expect that many of these 
policies and content exist only in concept and will need significant time to be realized.  The second task 
is the publicity campaign via print media to take place near the end of the first year, which will coincide 
with the basic web based information being implemented.   
 The second year will encompass development of the interactive website features, as phase two 
of the web redesign, and initial evaluation of the print public campaign.  The development and 
establishment of the membership referral program would also occur this year. 

The final year will implement the interactive features for the website.  We also will evaluate the 
effectiveness of phase one website redesign and the referral program.     



Evaluation 
An increase in awareness can be evaluated for each of the proposals offered.  The print media 

will include contact information in the form website address, email address and mail in response cards. 
 Website statistics can be compiled from visitor site visits (from phase one), and chat logs and website 
inquiry forms (from phase two).  Email logs and be compiled and mail in responses can be tallied to 
determine the increase of traffic.  Phone logs will be kept recording the types and number of inquiries 
made.   

An increase in awareness can also be detected indirectly through increases in funding from 
donation and member fees, increase in member numbers and increased demand for services.  Current 
members can also be surveyed for awareness of these changes in operations, member referrals and 
satisfaction in services rendered.  

 


